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Board of Trustees Meeting 
January 26, 2006 
 

Issue: Undergraduate Degree in Sport Leadership, College of Education 
and Human Services 

 
 
Proposed action: Approval 
 
 
Background information:  
 
With the devolution of power to the university boards of trustees, the approval of 
undergraduate and master’s degree programs is vested within the authority of the 
University of North Florida’s Board of Trustees.  In accordance with the procedures 
established by UNF’s Board at its February 2002 meeting, the University, with approval 
by the Educational Policy Committee, is submitting its request to add a new academic 
program. This request is to initiate a new undergraduate degree in Sport Leadership, 
within the College of Education and Human Services.   
 
This program has been offered as a track in the college’s physical education major. The 
University administration believes this program is more appropriately offered as a stand 
alone major.   
 
In this proposal, the faculty established community and student needs for the program 
and clearly identified the resources that will be required to continue this program as a 
separate major. The proposal has been vetted through the respective departments and 
colleges, and through UNF’s Faculty Association and its Academic Program Committee. 
This has also been approved by the Provost and the President. 
 
 
Supporting documentation: Program proposal. 
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Agenda Item: 4B 

Educational Policy Committee 
December 15,2005 

Issue: Undergraduate Degree in Sport Leadership, College of 
Education and Human Services 

Proposed action: Approval 

Background information: 

With the devolution of power to the university boards of trustees, the approval 
of undergraduate and master's degree programs is vested within the authority of 
the University of North Florida's Board of Trustees. In accordance with the 
procedures established by UNF's Board at its February 2002 meeting, the 
University is submitting its request to add a new academic program. This request 
is to initiate a new undergraduate degree in Sport Leadership, within the College 
of Education and Human Services. 

This program has been offered as a track in the college's physical education 
major. The University administration believes this program is more 
appropriately offered as a stand alone major. 

In this proposal, the faculties establish community and student needs for the 
program and clearly identify the resources that will be required to continue this 
program as a separate major. The proposal has been vetted through the 
respective departments and colleges, and through UNF's Faculty Association 
and its Academic Program Committee. This has also been approved by the 
Provost and the President. 

Supporting documentation: Program proposal. 



MEMORANDUM 

February 2005 

TO: Lisa Jamba-Joyner, Chair Academic Program Committee 

FROM: Jennifer J. Kane, Assistant Professor 
College of Education and Human Services (COEHS) 

RE: Proposal for BS in Sport Management 

Attached is a proposal for a new BS program in Sport Management. This new program is 
intended to replace the existing Sport Leadership Track in Physical Education. The past 
COEHS Dean, Dr. Kathe Kasten and current COEHS Dean, Dr. Larry Daniel have 
reviewed and expressed support for the development of this program. The Curriculum 
Committees of the COEHS and its Division of Cuniculum and Instruction also passed the 
program proposal unanimously. In addition, this proposal has been discussed in great 
length with the following individuals from the CCOB: Dr. Jeff Steagall, Associate Dean 
for International and Student Affairs, Dr. Jay Coleman, Professor Marketing, 
Management, and Logistics, and Dr. Gary Fane, Interim Dean. I hope the proposal 
appropriately outlines the need for the major, but if you have any questions, please 
contact me. 



New Program Proposal for BS in Sport Management 
College of Education and Human Services 

Division of Curriculum and Instruction 

Submitted by: 
Jennifer J. Kane, PhD 



New Program Proposal for BS in Sport Management 

Submitted by Dr. Jennifer J. Kane 

I. New Program Proposal Narrative Justification 

A. Rationale for Creating the Program 
The Sport Leadership Track is housed in the Division of Curriculum and Instruction 
within the College of Education and Human Services (COEHS). The program track is 
one of a few within the ColIege that does not qualify students for certification to teach 
in a P-12 educational institution. The following changes for the Sport Leadership 
Track are.proposed for the following reasons: 

1 .  Establishment of a Bachelor of Science degree in Sport Management within 
the COEHS. Currently, Sport Leadership is a track within Physical Education 
(BAE) and is therefore held to many of the same requirements as the Physical 
Education Teacher Education Track. It is proposed that the new major remain in 
the COEHS, but be removed as a track from Physical Education and become a 
stand-alone degree major. This will allow the proposed major to make changes in 
lower division prerequisites (mandated for teacher education programs by the 
Florida Department of Education). Moreover, it will facilitate ongoing upper 
division changes which assist the goal of acquiring national program approval in 
Sport Management. 

2. Change of name from Sport Leadership to Sport Management. This will 
allow the proposed major an increase in recognition by aligning it with national 
accreditation terminology. The existing track has experienced an increase in 
enrollment growing from one candidate in 1997-1 998 to 30 in the 2002-2003 
academic year. It is believed that a more recognizable name will contribute to the 
potential growth of the major. 

B & C. Mission 
The vision of the d e ~ e e  program reflects that of the COEHS in that it emphasizes the 
development of candidates that are active leaders and responsive partners in the study 
and enhancement of continued professional development within the diverse sport 
organizations in which they will work. 

The mission of the degree program is to provide students critical sport management 
knowledge and skills in addition to opportunities to engage in service, professional 
development, leadership, scholarship, and mentoring that will enable a successful 
career in the sport industry. In that effort, faculty cooperatively engage students and 
professional partners in experiences that promote the goals and objectives of the 
program. 



The scope of the degree program mirrors current trends in sport management 
curriculum. A premier program emphasizes accountability in sport management 
programs such that degree candidates are prepared for sport management careers. A 
long-term goal of the sport leadership program has been to earn National Association 
of Sport and Physical Education (NASPE) and Northern American Society for Sport 
Management (NASSM) Program Approval. This program approval process would 
help ensure students and potential employers that graduating candidates are 
adequately prepared with the appropriate knowledge and skills to be effective 
professionals. Currently, the Sport Leadership program of study consists of an 
interdisciplinary curriculum that is intended to address the broad curricular needs of a 
contemporary sport industry. This interdisciplinary approach was designed to provide 
candidates a highly professional educational .experience with the promise of 
functioning effectively within a sport management setting. Applying this 
interdisciplinary curriculum in course-related experiences, practicun~s, and a 
culminating internship experience reinforces the broad knowledge base. 

D. Response to Program Review 
In the Spring of 2004,.the Sport Leadership track.completed the University's.Externa1 
Review process. Three recommendations were made by the reviewer and are 
summarized as follows: 

0 Change the name of the program from Sport Leadership to Sport 
Management. This will allow an increase in recognition by aligning not 
only with national accreditation terminology, but the terminology used by 
a majority of North American universities, including those who compete 
with UNF in recruiting candidates. A Inore recognizable name will 
contribute to the growth of the major by reducing confusion about a career 
path among potential students. 

Establish a Bachelor of Science degree in Sport Management within the 
COEHS. Currently, Sport Leadership is a track within Physical Education 
(BAE) and therefore the students are held to many of the same 
requirements as those in the physical education teacher education track. 
There is no longer a viable reason why Sport Management should be 
housed within Physical Education. An agreement among physical 
educationlsport leadership faculty to reorganize Sport Leadership has 
already occurred. Sport Leadership faculty do not object to being housed 
in the College of Education, but would like to be recognized as a self- 
standing and independent degree program. The benefits of such a move 
would include the following: 
Autonomy - The Physical Education and Sport Management programs 
would be self-governing in regard to their candidates and faculty. Program 
decisions made by physical education or sport management faculty could 
focus on their needs and interests. 

Marketing - Association with Physical Education may be a detriment to 
program growth; some stakeholders view the program as one which is 



connected to the "old" not the "new." A national viewpoint is that sport 
management programs need to distance themselves from physical 
education-related models to fully promote their uniqueness. It is vital that 
UNF become a model for other programs in the country with which they 
compete. 

Recognition - The Sport Management degree program's recognition by 
constituents, both inside and outside the university, wouid be enhanced by 
this separation. 

Curricular changg - The program will be able to make necessary changes 
in the prerequisite courses. 

Add additional courses to the Sport Management degree program thus making 
the curriculum more appropriate to the field of sport management and more 
attractive to potential candidates. Courses to be added in the near future 
include Issues in Sport, Sport Finance, Communication in Sport, Sport Law, 
and Special Topics in Sport. However, the National Association for Sport and 
Physical Education/North American Society for Sport Management 
(NASPEMASSM) guidelines and the Sport Management Program Review 
Council (SMPRC) recommend that specific core courses exist in approved 
sport management programs. Thus, the potential addition of courses (such as 
those below) would be a logical consideration: 

Sport Facility Management 

Economics in Sport 

Governance in Sport 

0 The current Sport Leadership program track has grown over the past five 
years. Thus, staffing needs are of paramount concern. This outside reviewer 
strongly recommends that an additional faculty member would strengthen the 
program. 

Although the Sport Leadership Coordinator had already begun addressing the above 
stated issues, the reviewer, in his report, confirmed the need to continue the process 
of making the aforementioned changes in the program. 

It. Need and Student Projections 

A. Need for Graduates of the Program 
In 2001, sport was determined to be a $194 billion dollar business, more than twice 
the size of the auto industry. Thus, sport became one of the ten largest industries in 
the United. States. Due to a wide variety of positions available, the sport industry 
places unique demands on those involved in management including skills such as 
management, marketing, accounting, finance; economics, communications, and legal 



skills specific to the sport setting. For decades schools of business have prepared 
students for positions in the business community; however, very few of these 
programs provided students with any sport related knowledge. Therefore, sport 
related businesses required the preparation of a new kind of sport/business specialist. 

Sport Management is a highly competitive field with a host ofjobs available to 
graduates. It prepares future practitioners to be leaders in the sport industry at the 
highest levels of high school, professional, collegiate, and amateur sports. Currently, 
it is an extremely popular field of study. Trends have shown an increase in programs 
at all both the undergraduate and graduate levels. The development and growth of 
these programs will prepare candidates to meet the demand for the specialized skills 
within the field. 

B. Distinctness from Other University Programs 
Currently, there. are aapproxi~nately 170 undergraduate programs in sport management 
across the country. That number is growing each year. The proposed program will 
differ from other programs in the state in that it will offer students two options for 
concentration within the Sport Management degree. Those concentrations will be 
described in section Ill of this report. Those two options will allow students to gain 
valuable sport management knowledge and also gain the benefits of a specialization 
which will make them more marketable in the broad field of sport. In addition to a 
quality academic program of study, the location of UNF in sports-rich Jacksonville 
wi l l  attract new students into the program and will provide them a living laboratory 
for learning and research. 

C. Steps to Achieve a Diverse Student Body Population 
Since, this program has already been in existence, it has been able to attract a diverse 
student population. Marketing and recruitment efforts will continue to be made to 
continue to attract those who may be under-represented. The following data represent 
the population of the program from 1997-2002: 

Year 
(Fall) 

1997 
1998 
1999 
2000 
200 1 
2002 - 

Asian 

2 

African 
American 

1 
5 

Hispanic 

1 
1 

1 

Native 
American 

Non 
Resident 
Alien 

White 

2 
4 
6 
9 
10 
15 

Total 
Minority 

0 
1 
1 
0 
I 
8 



D. Pro-jected Enrollment 
The UNF Sport Leadership program has experienced a steady increase in growth since its 
conception. With the aforementioned changes, as well as further curricular development, 
it is feasible to predict continued growth for this program over the next tive years. This 
growth will mirror the market demand for individuals with distinct expertise in the areas 
of finance, event management, facility management, promotions, and marketing and 
sales. 

III. Curriculum 

A. Program Curriculum: See the attached Sport Management Program of Study 
The program of study will include two concentrations. The Sport Management 
concentration is appropriate for those candidates who seek careers in either 
intercollegiate or professional sports. This proposed concentration allows students to get 
within 6 hours of a business minor without exceeding 120 credit hours. The addition of a 
busincss minor will provide a student the prerequisite courses that will allow them to 
begin an MBA program without taking additional foundation courses. The major will 
also include a concentration in the area of Con~nlunity Sport. This concentration is 
appropriate for candidates who seek leadership and/or instructional careers in settings 
offering sport, fitness, and recreational programming. 

Academic Year 

Approximate 
Student 
Enrollment 

All courses on the proposed program of study already exist within the University with the 
exception of the following courses which will be presented to the APC committee in the 
Fall: 
Sport Law 
Sport Finance 
Sport Communication 
Issues in Sport 
Special Topics in Sport 

2003- 
2004 
35 
students 

2005- 
2006 
4 5 
students 

2004- 
2005 
3 5 
students 

2006- 
2007 
80 
students 

2005- 
2006 
60 
students 

2007- 
2008 
100 
students 



B. Entrance Requirements for the Proposed Program 
The proposed Sport Management program will continue to be housed in the COEHS and 
will adhere to the 2.5 GPA requirement needed for admission. Since the Sport 
Management program is a non-teacher certiiication granting program, students entering 
the program would be able to have the CLAST requirement waived under the following 
conditions: 

Have been exempt from the CLAST for admission into UNF. The following 
are ways in which you may have been exempt: 
a. Transferred into UNF with an AA degree and have either already passed 

the CLAST or have been exempt from it  with SAT scores of 500 
Verbal1500 Quantitative OR ACT scores of English 2 1/Reading22/Math 
21. 

b. Are a native UNF student and have been exempt from the CLAST with 
SAT scores of 440 Verbal1440 Quantitative OR ACT scores of English 
17lReading 1 8/Math 19. 

C. State of Fiorida Rules on Total Credit Hours and Standardized Prerequisites. 
The proposed program of study meets all State requirements. 

D. Articulation 
Students transferring into the program from Community Colleges will be able to make a 
smooth transition into this program. Students transferring into the program from other 
SUS Universities also will. The following are a list of pre-requisite courses which offer 
students some flexibility in courses from which to choose. The table below shows the 
similarity in the prerequisite cl~oices from the proposed Sport Management program at 
the University of North Florida to those at Florida State University which is the largest 
undergraduate sport management program in the State. 

University of North Florida 
Sport Management Concentration Prerequisites 
ACG 303 1 Principles of Financial Accounting 
ECO 20 13 Principles of Macroeconomics 
STA 2023 Elementary Statistics for Business 
HSCIPEM Fitness/Wellness Courses 
BSC 2093C Anatomy & Physiology I with Lab 
PET 3633 Care & Prevention of Sport Injuries 

ACG 2071 Principles of Managerial Accounting 
ECO 2023 Principles of Microeconomics 
CGS Computer Applications for Business 
Total Hours 

3 hours 
3 hours 
3 hours 
3 hours 
4 hours 
3 hours 

3 hours 
3 hours 
3 hours 
28 Hours 



Community Sport Concentration Prerequisites 
ACG 202 1 Principles of Financial Accounting 
ECO 20 13 Principles of Macroeconomics 
STA 2023 Elementary Statistics for Business 
HSC/PEM Fitness/Wellness Courses 
BSC 2093C Anatomy & Physiology I with Lab 
PET 2622 Care & Prevention of Sport Injuries 

EDF 1005 Introduction to Education 
EDF 270 1 Teaching Diverse Populations 
EME 2040 Introduction to Educational Technologies 
Total Hours 

Florida State University 
Nine hours must come from any of the following 
14 course prefixes and can be any level FIN, 
MAR, BUL, GEB, MAN, CSG, STA, ECO, 
ACG, HFT, REE, RMI, SDS, or COM 
Anatomy and Physiology Concepts 
Care and Prevention of Athletic Injuries 
Sport Skills 
Total Hours 

3 hours 
3 hours 
3 hours 
3 hours 
4 hours 
3 hours 

3 hours 
3 hours 
3 hours 
28 Hours 

9 hours 

4 hours 
3 hours 
2 hours 
18 hours 

E. Collaboration with Existing UNF programs 
The proposed sport management major, specifically, the Community Sport concentration 
will depend a tremendous amount on existing courses within the physical 
educationlteacher education degree program. Due to the nature of this concentration, 
candidates will benefit from the teaching methodology courses offered in that program 
and althougl~ the candidates will not be teaching in a school setting, they may be 
required, in a community sport position, to provide sport instruction to both youth and 
adults. Collaboration exists with the CCOBA for degree minors to be established for 
interested candidates in the Sport Management concentration. 



Jennifer Kane 

N. Faculty 

Brian Carroll 

Name 

Allan Sander 

Rick Icane 

Highest Degree & 
Institution 
PhD Sport 
Administration 
from Florida State 
University 

Rank Relevant Expertise 

Assistant Professor Sport Marketing, 
Fitness Education, 
Professional 
Preparation in 
Sport Management 

kIBA 
University of 

MS Physical 
Education from 
Florida State 
University 
(Currently 
enrolled in EdD 
program a t  UNF) 

Part-Time 
Instructor 

conneeticut 
PhD Physical 
Education from 
Florida State 
University 

Visiting Instructor 

Associate Professor 

Management, 
Marketing, 1 
Finance 
Fitness Education, 
Professional 
Preparation in 
Physical Education 
and Youth Sport 
Fitness Education, 
Professional 
Preparation in 
Physical 
Education, and 
Sport 

V. Quality 

A. Consultations 
The current Coordinator of the Sport Leadership program track has been in that position 
since 2000. Since that time, she has been involved in professional associations at all 
levels and has attended conference sessions on the NASPEINASSM program approval 
process. She has also been actively involved in discussions with individuals in the sport 
industry through the supervision of all sport leadership candidates' practicun~ and 
internship experiences. In addition, she prepared all documentation for the external 
review process which was completed in the Spring of 2004. The report from this review 
serves as support and confirmation of the necessity of the proposed changes to the 
program. 



B. Student Outcomes 
The following are goals and objectives of the proposed program: 

Sport Management Program Objectives (Based on NASPEINASSM Standards) 

1.1 The student will be able to recognize that sport is a microcosm of society and is 
influenced by cultural traditions, social values, and psychosocial experiences. 

1.2 The student will be able to understand the concepts of management and 
leadership in the field of sport. 

1.3 Students will recognize and identify moral issues related to sport in its intrinsic 
and extrinsic dimensions and develop a personal philosophy regarding social 
responsibility in the sport management setting 

1.4 The student will be able to apply fundamental marketing concepts to the sport 
industry 

1.5. The student will be familiar with the principles of interpersonal communication, 
mass communication, and interaction with the public, particularly as they relate to 
the sport agency. 

1.6 The student will understand why budget and finance in sport is a critical 
component of all sport related industries. 

1.7 Students will be familiar with the legal concepts in those sport areas that they 
a re  most likely to encounter. 

1.8 The student will obtain an understanding of economic principles. 

1.9 The student will be familiar with the agencies that govern sport activities, their 
authority, organizational structure, and filnctions. 
2.1 Students will benefit from culminating in-depth practical experiences before 
entering the sport industry that will enable them to gain a greater understanding of 
the total operation of sport organizations. 

2.2 Students will demonstrate successful application of sport leadership curriculum. 
3.1 Students will demonstrate knowledge of professional practice in the sport 
industry. 

3.2 Students will demonstrate knowledge and understanding of professional 
organizations and their importance in sport management 

3.3 Student will demonstrate lcnowledge about the role of coworkers and other 
professionals in sport agencies 
4.1 Students will demonstrate knowledge and application of research as it relates to 
their success in the sport industry 



C. Measure of Quality 
Currently, Sport Leadership candidates are required to complete a program evaluation, 
which is based on the program's goals and objectives, and to participate in an informal 
exit interview conducted by the program coordinator. This infbrmation is reviewed by the 
program coordinator and is used to make program changes if necessary. This procedure 
will be continued for candidates within the new Sport Management program. In addition, 
a survey will be developed and sent to employers of program graduates to gain insight 
into their readiness for successful employment in the industry. 

Sport Management faculty will make ongoing assessments of program content through 
communication with its candidates, with faculty from other university sport management 
programs, and with key leaders within sport organizations. Attendance at professional 
conferences in which current trends in the field of sport management are presented is an 
important aspect of the current Sport Leadership program evaluation. 

D. National Accreditation 
The NASPENASSM Sport Management Program Review Council (SMPRC) has 
established various Standards for interested sport management programs. These elements 
foster the attainment and maintenance of excellence in undergraduate sport management 
programs. The SMPRC Standards have been developed to allow interested programs the 
opportunity to meet the needs of a competitive sport industry through the provision of 
appropriate sport management curriculum. The content areas prescribed in the SMPRC 
Standards provide students with the requisite body of knowledge to compete in a 
competitive sport environment. It is the goal of the program Coordinator that the 
program receives program approval as soon as possible. The appropriate changes have 
been identified and steps are being taken to ensure that that goal is met. 
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